SECTION %

DISCHARGES AND PROCEDURES FOR
DISMISSAL BY SUMMARY DEALING



DISCHARGES

| . The discharge of an officer and soldier is one of the most important aspeets of
documentation both at the unit and AFPC. Inaccurate information and procedures could

result in loss of gratuity, pension or job opportunity.

yes of Discharge

2. Anl Ofticer or soldier can be discharged fo1 a vanety of reasons, they are:

o Transfer to the Reserve (Sec 21 of RSLAF Act 61). This applies to an officer
or soldier who is discharged from the Armed Forces and having completed less then
10 years service. An officer or soldier is to serve in the reserve until he has comnleted
a combined regular and reserve service of 10 years. howeverifa soldier completes
less then 7 years regular service he/she can only serve a maximum of 3 years reserve
service. The undermentioned table is a guide to the number of years reserve service

an officer or soldier is to complete:

Number of years Number of years
completed regular reserve service required
service to complete
. | - 6 years 23
6years 11 months 3
7 vears () months 3
7 years | month 2years |1 months
7 years 6 months 2 years 6 months
8 years 2 years
8§ years 6 months | year 6 months
. 9 years 1 year
9 years 6 months 6 months
9 years |1 months 1 month
10 years + Nil

[f units are unsure of how much reserve service an officer or soldier is to serve they
shonld contact the AFPC for advice. The authority for discharge under this section is

the CO AIPC.

by Completion of Engagement. This applies to officers and soldiers who have
completed 10 years or more service and therefore do not require to complete any
Reserve service. The antharity for discharge under this section is the CO AFP'C.

C. Break of Service. Chis applies to a soldier who during his engagement
wishes to take a break from service for personal reasons. The authority for discharge
under this section is the CO ATPC.

. Medical Discharge.  he Director Medical Services (DMS) is to hold a
Muilical Board for any officer or soldier who is medicaliy unfit to continue i the
cervice. The results of the Medical Board are to te forwarded to the AFPC on Med
Form 19, The AFPC will inform the parent unit concerned of the outcome of the

b and arrange with the Commanding Officer & convenient date for the discharge

6h-1



of the ey on soldwe | 1u anthority for a Medical Discharge 18 the Director of

pMadienl e vies (1INIS)
b, AE Mpeomduer Pl section applies to an officer or soldier who has been
convicted vl an altence and has been sentenced:

(1) Iy o Crvil Court OF by Court Martial to imprisonment.

(2) BBy a Court Martial to a period of detention which on confirmation 15

for 12 months of More.

3) A soldier whio fias bees sonvicted by a civil court, court-martial or in
Yo = o Vinp OFficer nf an offence invoiving:

SUG (R PP NS U LPR
() Serious dishonesty or violence, or

(b) Disgraceful conduct of a cruel, indecent or unnaturai kind, or

(c) Contravention of any involvement of using a controlled drug,
or

(d) Terrorist offences, or

(e) Racial and sexual harassment or discrimination

but has been awarded a lesser sentence than those mentioned in
paragraphs (1) and (2) above may be discharged under this paragraph

i the Commanding Officer considers the soldiers discharge to be n the
interest of the Service.

Units are to submit applications fora misconduct discharge to their Brigade
Headquarters. 1fthe Brigade Commander supports the applicaticn he is te send the
casce on to Defence Headquarters for approval by toe CDS. The authority for
discharge under this section is the Chief of Defence Staff.

f. Unlikely to become an efficient soldier or Under 6 months service. This
section applies to a newly enlisted soldier who, in the opinion of the Commanding
Officer (etther AFTC or the soldiers parent unit) is unlikely to become an efficient
soldier. A soldier can only be discharged under this section if he has completed less
then 6 months service from his/her date of enlistment. The authority for discharge
under this section is the CO AFPC.

g Retention undesirable in the interests of the Service.

(1) This scction upplies to a soldier whose retention 1n the Service is
considered undesirable on account of :

(a) Inetliciency, or

(b) Persistent breaches of discipline insulficient o warrant
discharge for misconduct uader suo puit ¢ above, o

(c) Persisient drunkenness.
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3.

(2) The follosw g e e ane Lo be taken when discharging a soldier
pnder this sevtion

(@) A oldw whose discharge 18 under consideration is (0 be
informed by hes commanding officer of his shortcomings and warned

by Do s writine that

1 11 his efficiency or conduct does not improve within 3
months his discharge will be appiied for, and/or

il 1 ne persists in committing petty preaches of discipline
TR T IR Y hgeee will he ﬂp]'i“i'.d fOl‘.

(by  The soldier is to sign the written warning in acknowledgement.
A copy of the written warning is at Annex A.

The authority for discharge under this section is the Chief of Defence Staff.

h. Services Mo LOngEr fequired. This section applies to those soldiers who are
unable to accept unrestricted military duties owing to his/her personal and domestic
4ffairs. This section should not be used for soldiers to be discharged due to
compassionate, inefticiency, indiscipline, misconduct or medical unfitness. The
authority for discharge under this section is the CO AFPC.

i, Compassionate. This scction applies to those soldiers who are to be
discharged owing (o compassionate reasons. Each case will be judged individually on
is merits and are 10 be submutted by the unit to the Defence Headquarters via the
f3ripade Headquarlers. The authority for discharge under {his section is the Chiefof

Defence Stalf.

j Right of a soldier O

.

: urchase discharge (Sect 25(1)A of the RSUATF Act61).
‘his applies to a soldier who wishes to terminate his/her service but has not yet
ceached the end of his/her engagement. The soldier may apply 0 his Commanding
Officer to purchase his discharge. If the Commanding Officer agrees he is to staff the
case up to the AFPC with a justification and also written authority, signed by the
soldier, that the purchase price is to be deducted from his next month's salary. A

copy of the wntten authority is at Annex E. The cost for a soldier to purchase his
release from the forees 18

Soldiers who have served four full years or less - 100,000 leones
Soldiers who have served more than 4 full years - 40,000 leones
(:qnﬁrmmion of purchase cost <hould be sought from the AFPC if the unit is unsure.

Applications for all discharges are 10 be initiated by the unit Commanding Officer.

An example of a discharge applicaton form is at Annex B.

{iach apphication must be accompanied by a comprehensive case file. Approval will

not be given if the competent authority considers the casc not to te strong, enougit:

Action nnce Aunthority for Discharge is Granted
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O contimmabion that the applcation Lo discharge is authorised the unit s to contact
J e AFPC, or vice versi, it it onventent date ol discharge.

0. The unit 1 10 subirt o Cha e Assessment form to the AFPC as soon as possible.

A copy of the o is at Aunex

o When submutting the Characier Assessmient form to the AFPC the unit are to attach 4
PAsSSport $ize photographs of each officer or soldier. These will be required for Pension

purposes.

R All personnel on discharge, except for those under misconduct, are L0 receive 28 days
terminal leave. The date of discharge will be the finai day of icuminal leave,

o On receipt of the Character Assessment Form the AFPC will start to complete the
Discharge Book. A photo of the officer/soldier will be inserted at the back of the book and
impressed with the Unit stamp. The character assessment will be copied into the Dischatge
Book dnd on return to the unit1tis to be signed by the CO. All other detaiis will be obtained

- from the soldiers personal file held at the AFPC.

10, The AFPC will than send the book to 34 Fd Hospital requesting that they call forward
the soldier for a final release medical. On completion of the medical 34 Fd Hospital are to

return the Discharge Book to the AFPC.

1. Once the AFPC are satisfied that the Discharge Book is accurately completed they are
(o forward it to the officers/soldiers unit. The unit is to acknowledge receipt of the book and
issne it to the officer/soldier on his/her last day in the Forces.

Unit Discharpge Register

12, To kecp control of all the discharges happening within the unit the Chief Clerk should
operate a Discharge Register. An example of a Unit Discharge Register as at Annex D.

3. You will see from the register that every time a soldier's discharge is initiated his
details are eniered in the register. This will immediately give us a chronological order of
when discharges are applied for.

(B8 [y maintaining this register the Chief Clerk or anyone else in the unit can scruunise
the register and instantly see what outstanding action is required to discharge personnel.



DISCI (ARGLS
lNS'l'RUCTION
J_MONTH WARNING CERTIFICATLE

gy that |
4

Liie 18 A s
SIS

(NUIDEE). oo nesmmmamsnesrsts Al

......................................................

.....................................................................

{ave today been warned reference my:

a. Imefhiciency
b. Persistent breaches of discipline
c. Persistent drunkenness

and that if there is no improvement during the next 3 months my immediat

will be applied for.

-------------------------------------------

DALC. vesrmnees Signature

DALE, <oesanmenees SHENAIUTE. - oueasscsssasasassssesmane s eers
RankK ..ovvvmnomvaees
NHTHE. oo onoessssrsonsanssasreeions

Commuanding Officer

¢ discharge



ANNEX BTO DISCHARGES
INSTRUCTION

P ARG APPLICATION FORM

Name 0f Unib...oeceeeisoessesensnnenaranmyssesssssss
TUOGREIO, , s 5y s0eiiasionessibonasaimnsgsyaerayRaovenssss
jlRescitine, .-
DALC: oo resssinssspabasabarasnsnreer
Pl ...omisguvasesinansinamssenser
| NUIBE . (12 oiareissmanmpassrmeares Rank....covasisnsnerae NAINE. ... otenasrensbosssonnsnamsssse
NI s ssssesemmmsss B SO Rt R EEEE R
2, A discharge application for the above named soldier is forwarded for your approval.

The reason for discharge 1s:

M2 casons and Recommendations why this discharge is submitted are attached.

Appointment: COMANDING OFFICER

e next higher formation)

APPROVE/DO NOT APPROVE the application for

(To be completed by th

4. | have studied this case and *
discharge.
SIENAMUIC. 1evannessaeionasmssismmnneisainnie
NI .« v s esersnrrossasassasassssraosissnases
RANK  «envranrasssonsaisiaisonssarsstnnanesbass
. gy APPOINIMENL. . oo
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A

/

el ted Ty the Cionnpetent Authority)

Pl appehication for discharge 18 *A

UTHORISED/NOT AUTHORISED. The AFPC

1 documentation is completed prior to the soldier being discharged.

Cignatnre PR R T AT ORI P PrC

* Delete as applicable  «

NOTES:

| (1)
(<)
(3)

(h

The xxpplicﬁuion is to be forwarded to the next higher formation.
I section heading as per the Discharge Instruction is to be entered.
fach application for discharge is to be accompanied by a comprehensive case file

-
-

1

consisting of:

Statements from employing officers/officer commanding

= bl Medical statements
c Charge reports and conduct sheets
d. Civil conviction/Courts Martial certificates
e. Welfare reports
f. Statements from the officer/soldier concerned
8 Any other relevant information

‘he application for discharge is to be signed personally by the Commanding Officer
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ANNEX E TO DISCHARGE

INSTRUCTION
FAAMPLE OF A WRITTEN AUTHORITY TO DEDUCT
- P PURCHASE COST FROM A SOLDIERS SALARY
(Numlu 1) S aRa (RARK). oo cavdonses (NAMIE). et
[ 1 T LR AR N8
Voo ot tsrehaee e volpaee fram the

PR hos dve o nbily bk, v e i

Armed Forces and that [ wish for the following amount to be deducted from my next monthly

salary

== S €T TTIT) RSSO PSER S R I
SIBNALUIC. . e iiivasssnsivmsatosornnransesaverssarnesssarasannss

BRANK & NBITIC. .\ veveeriirranaacaaiasmasiemsaatrrssssassasassan

D e s e b e

SIEBAIUTE. . Louenernersseesesiierierasarrmmsrsesstssnrsnsensases

Rank & Mame ....... oS oS PR RTS B S e

Commanding Officer ... (Unit)
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FIOCEDURES FOR DISMISSAL BY SUMMARY DEALING

Cooneral

I Thice inetonetion déals with the dismissal of soldiers by Summiry Dealing. i
is et T avts as a guide for unit commanders and clerks.

2. An private soldier can be discharged from the RSLAF under the Armed
Forces of the Republic of Sierra Leone Act 1961 (as amended) Section 20.

3. The following Annexes lay down the procedures and example forms for the
discharge of personnel within the RSLAF:

Annex A - [nsmissal Flowchart,
Annex 3 - RSLAF 13013
4. The Initiating Officer is 10 complete parts | & 2 of RSLAF Form 1308 & copy

of which is at Annex BB to this Instruction.  All supporting evidence to suppoit the
Dismissal 15 to be attached to the 1300,

5 I'ie completed 1308 and supporting evidence is forwarded to the reviewing
anthority immediately alier completion of the Commanding Oflicers award.

(. Part 3 is to be completed by the reviewing authority and the dismissal upheld
or details of a lesser punishment entered onto the 130B.

7. On completion by the reviewing authority the 1308 and supporting paperwork
is then forwarded to Chief Pers/Manning JFC for the award to be noted for manning
or disciplinory action.

8. The Chief Pers/Manning will then pass the completed paperwork to the AFPC
for Dismissal action to be taken or the relevant disciplinary action to be curried oul.
In the case of Dismissal the AFPC will calculate a Dismissal date and pass the
intormation to the Ba/Unit via the chain of command.



Application for the Disciplinary Dismissal

of a Soldier

RSEAEF Fowmy 3001
(e 0 by

To be submitted as laid down in the Armed Forces Personnel Center Standard Operating:

Procedure Number 12 (SOP 12).

art 1 —>okler’s paracu liays ' (AN applicable serals must be Tilly il aceurtely compleed)
Anuy no Rnnkv Name & lnitiaky | B/ it
- It of 15arth Folisnment Ve 108 Enhsunent due
Cancer Emyplyment - Sprecatint Cunhilications
Adbidiess nl_lzn;ll-v--- — : Chibdren
Sex Age

Military Comding

Calegories of Military Conduct

To be cligible for:

Exemplary — no awards of imprisonment or detention, no reduction in rank for disciplinary reasons, no

award of dismissal, military or civil fines.

Very Good - no awards of imprisonment, detention over 14 days, reduction in rank fir disciplinary
reasons, no awards of dismissal and no more than 2 separate awards of military or civil fines.

Satistactery —no awards ol imprisoinment, detention over 28 days, reduction in rank for disciplinary

reasons, no award of dismissal.

Faiv — no awards of imprisonment, detention over 112 days, reduction in rank for disciplinary reasons, no

award of dismissal

Unsadistaciory — all whose military conduct is below fair




Part 2 — Iaitiating Oificers Com ments

The AF 252 aml iy evidence relial upon (Wilness statem

made here

ents, record of B

O1's) and any additional comments e v "

)

| have awarided a punishment of dismissal unde
where ihe aceused is a soldier/under section 80

r RSLAF Act 1961 (as amcndcﬂ) section *80 (3) (b) (i)

(3) (¢) (i) if the accused is a cadel,

* Delete as necessary
Mane (REOCK CAMTALS) Rank Sighitiue
Appobitimen e
Linit Teel Tist "Muce




ihority (Comd TG, Bde Comd)

Act 1961 (As anveriled)
Tunk N;l\-uu

Part 3 — Reviewing At

(T oz comnphiten by Hhie Heviewing autbiwity o Tl awn m RSLAF

MNo.

The dismissal by Summary Dealing of
has been reviewed

Authority may award such lesser punishment(s) as the Authority

Where dismissal is quashed, the Reviewing
d are set out beiow.

thinks proper. The details of such lesser punishment awarde

The Dismsissul is supreed/q nashied) (Detete s uppropriate)

[
l

l ‘ Cotteies.

Hanwe (BLOCK AMTALS) Tunk Signotare \
rAmmmmcul Date
[ [RESNTHTR Prace:

Part 4 — Chief Pers/Manuing

{0y b completad by Cliel Pers!Manningg)
propriate authority and *the discharge

mary Dealing has been reviewed by the ap
| for further action as pecessary.

« e Dismissal by Sum
he punishment has been passet

lias been noted for manning purposes/“t

(* Delete os appropriate)

Rank Sigiuture

|
Date J

Mame (M OCK CAMTALS)

L ‘ Appainiment

Part 53— AFPC Action

{1 b cotnplesed by EDI Section)

I, Eotered in the discipline register l l 2. Notification of discharge date scnl‘ l

Hume (HLOCK CAPITALS) Rk Swgnatire

Date

Appuiamei

1.
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